Employee Frequently Asked Questions

Question Categories (Press control and ¢lick on the link to jump fo that section)

» Situation
s Business Environment
+ location Selection

- Puget Sound

¢« Relocation

«  Applying For Jobs

+ Employee Assistance
o Tanker

s General Questions

Situation

Q. What is changing?

A. We have made the business decision to close our Boeing Wichita facility by the end of 2013.
We plan to place future work in San Antonio, Texas, and Oklahoma City. Program
management, engineering, product support and functional support currently located in
Wichita and Puget Sound will be centralized in Okiahoma City. Aircraft modification work will
be centralized in San Antonio. Other business units are determining how to manage their
business in light of this closure.

Q. Why are we closing the site?

A. The primary reason is current programs are ending or winding down and in this current
budget environment there are limited opportunities for new work.

Q. Why were Oklahoma City and San Antonio selected as the sites for future work?

A. Boeing chose the Oklahoma City site because of the proximity to its prime customer, Tinker
Air Force Base. Our San Antonio site is well-positioned to accommodate the upgrade and
modification needs of our customers. San Antonic has a skilled workforce that performs
maintenance on critical Air Force platforms and presents us with an opportunity to meet
demands of the current budget environment.

Q. When will this change take place?

A. We expect the placement of program management, engineering, product support and

functional support to begin in early 2012. The placement of all work is expected to be
complete by the end of 2013. We are already working a reduction plan based on the
completion of the modification work on several programs, and the plan to place future work
will continue based on aircraft schedules. Over the next two years, the plant closure in
Wichita will be accomplished in accordance with contractual obligations, Boeing procedures
and collective bargaining agreements. We anticipate that any job reductions required by this
decision will not begin until early in the third quarter of 2012.
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Q. Didn’t the recent win of the KC-46 tanker competition bring more jobs to Wichita?
A. Unfortunately, the number of Boeing jobs generated by the KC-46 tanker win is not enough

to sustain the Wichita site.
Retumn to Question Categories

Location Selection

Q. How was the decision made to place future engineering work in Oklahoma City and
future maintenance and modification work in San Antonio?

A. Excess capacity is forecasted for both Oklahoma City and San Antonio. Boeing also took
into account the long-range business plan, program affordability, market competitiveness
and proximity to our prime customer.

. What role did state and local incentives play in this decision?

Incentives do play a role in providing a competitive business environment for Boeing to
operate. However, the decision to close Wichita is based on current programs winding
down and limited opportunities for new business. Boeing did factor in available incentives
when deciding where to place the work and will apply for the incentives available to us in
QOklahoma at the appropriate time.

>0

Q. Was the state of Kansas approached for incentives before deciding to close the
plant?

A. No. This was a decision based not just on economic incentives, but also on the lack of
current work and future business opportunities.

. Will San Antonio and Oklahoma City experience continued growth?
Boeing is positioning the Global Services & Support business for future growth. Future
growth depends on Boeing's success in competing for new work.

>0

Puget Sound

Q. Why is Global Transport and Executive Systems (GTES) Puget Sound relocating to
Oklahoma City?

in addition to the declining work scope, the C-40 and C-32A customer office recently
relocated to Tinker Air Force Base in Oklahoma City. We are aligning our business where
our primary Air Force customer is located and will leverage the synergies created by the
expertise that will be built in Ok[ahoma City as a result of this decision.

>

Will any GTES employees remain in Seattle?
Qur current plan is to relocate all the positions to Oklahoma City.

What if | want to end my DTA now and return to my work assignment in Wichita so
that | can be with my family?

We ask that you consider completing your assignment. However, before you make a
decision to end your DTA eariier than anticipated, please discuss this with your manager of
record for the most appropriate course of action and work assignment options available.

> D PP

2

If | am on DTA to another work location how do | contact the Employee Assistance
Program?
A. DTA employees should contact EAP at 1-866-719-5788.
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May | decline to move?

Wichita employees are not required to accept job offers which involve relocating. However,
employees who decline to move may be affected by future reductions in force, as a result of
the Wichita facility closure. We will be following Boeing procedures and collective bargaining
agreements as applicable. Any reductions as a result of this decision will not take place until
early in the third quarter of 2012.

Does the company guarantee that employees who do not relocate and stay through
the facility closure, will be placed in a position following the transition?

A. No. The company cannot guarantee placement; however, we will work together with our

employees over the next two years to help identify new opportunities within the company
and outside the company.

Q. Can | make changes to my benefit elections if | relocate?

A. Yes. Relocation is a qualifying event, and employees can make election changes.

‘Q. Will there be changes to my compensation and benefit package if | elect to move to
Oklahoma City or San Antonio or another site?

A. Yes. Company benefit packages and costs are established by region and employee choices
and cost share between the Company and employees may vary by location. There will be
more detail available when you discuss specific sites and positions.

Return to Question Categories

Applying for Jobs

Q. How will positions be filled in Oklahoma City and San Antonio?

A. Jobs will be posted on BESS with Oktahoma City or San Antonio identified as the new work
location. Current employees interested in relocating are encouraged to apply for openings
on BESS.

Q. Can spouses or other family members not employed by Boeing apply for BESS
postings in Oklahoma City and San Antonio and receive a guaranteed interview?

A. If a requisition is posted "external” then yes an employee's family member can apply for that
position. We cannot guarantee an interview.

Q. Willl still have access to apply for other company positions?

A. Yes. Employees may apply and compete for any and all Boeing jobs posted in BESS
regardless of their current job title or level.

Q. Will my base salary change if | accept another position?

A. Salaries will vary by location and position.

Return o Question Categories

Employee Assistance

Q.

A
Q.
A.

Will | have access to the Employee Assistance Program (EAP)?
Yes. The EAP remains availabie to all employees.

Will an early retirement incentive package be offered to affected employees?
No early retirement packages are being offered to employees impacted by the decision to
close the Wichita facility.
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: When will the move begin?

Transition of our Tanker work will begin immediately, with Boom Assembly transition
complete by October 2012, and the Finishing Center transition complete by the end of 2013.
Our engineering teams in Wichita were always scheduled to transition to Puget Sound by
2013, when testing begins.

How soon will we know who gets relocated to Puget Sound, and when?
Within the next few weeks we'll complete the process of identifying the employees who will
be offered relocation packages. They'li be contacted by Human Resources.

How many Tanker employees will be impacted by this decision?

There are currently 220 full-time and 100 part-time employees, most of them engineers,
assigned to the Tanker program in Wichita. About 70 employees support the Finishing
Center and Boom Assembly. This will be a two-year transition and we do not anticipate any
reducfions as a resuit of this decision before the third guarter of 2012.

The Kansas Congressional delegation and Kansas Governor Sam Brownback said
Boeing promised more tanker jobs — as many as 7,500. Aren’t you breaking your
promise?

Even with today's announcement, we do not anticipate a significant difference in the total
number of jobs in Kansas in support of the KC-46 program. In terms of employment, the KC-
46 Tanker program will continue to have a significant impact on this state, especially when
we reach the production phase of the program. Kansas has a long history with Boeing and
continues to be an important partner. In 2011, Boeing placed approximately $3.2 billion of

work with approximately 475 suppliers in Kansas impacting 125,000 direct and indirect jobs.
Return to Quegtion Calegories

General Questions

Q

. Where can | get more information?

+ An employee transition website is availabie starting today and will be updated
regularly: http://fil-globalservicesandsupport.web.boeing. com/community/index html

» Managers of all impacted employees will begin holding meetings in the coming days.

+ An Employee Transition Center will open on Jan. 4% in the Building 205U employee
hoteling area.

Were local and state government leaders contacted and toid about the closure of the
Wichita facility?

A. Yes. Kansas local and state representatives were informed of the study in November 2011

and of our decision to close within the last few days. Boeing did not seek incentives from the
" state of Kansas or local authorities. This decision was based on the lack of current work and
future business opportunities, not just on economic incentives.

Other aerospace companies in Wichita have committed to keep jobs in Kansas
through state and local incentives, so why is Boeing different?

We are in a position where we do not have enough business on the horizon in Wichita to
keep the Wichita plant open. This is not about incentives, it is about having a viable
business so we can make competitive offerings to our current customers and win new
business.
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